January 18-19, 2019
Semiahmoo Resort

Friday, January 18, 2019

9:00a.m.—12:00 p.m.

12:00 p.m.

1:00 - 1:45 p.m.

1:45-2:15 p.m.

2:30 - 3:30 p.m.

3:30-4:15 p.m.

4:15-5:00 p.m.

2019 CITY COUNCIL RETREAT AGENDA

Revised for Times

Capital Program

Downtown Plan
o Long-term program to completion
» North Cove Park & Pavilion
» Council Resolution re Downtown Subarea Plan
o 2019 Program
Park Development
o Parks/Sports Field Inventory
Sidewalks
o Frontage Improvements — Single Family Residences
New Police Department

Lunch Break

UGA Expansion

Property for Food Bank

Sewer District Unification

Economic Development

o Comprehensive Plan and Zoning as it Relates to

Economic Development

Fireworks Enforcement

Russ/Eric/
Aaron/Barb

Russ
Gene
Gene/Russ

Gene/Russ

John D.



2019 City Council Retreat Agenda

Saturday, January 19, 2019

8:30-9:30 a.m. °
9:30-10:15a.m. °
10:30-11:15a.m. °

11:15a.m.—-12:00 p.m. e

Transportation Benefit District
o Capital Investments
o Operations

Boards and Commissions
o Combine Arts Commission & Parks Board
(9 member board?)

Making Lake Stevens a Better Place to Live
o Attracting and keeping Millenials-high
speed internet

City Operations
o Approval of Position Classifications and
Salary

o Staff Hours: 4/10 shift

12:00 p.m. Adjourn
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